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Minutes of Governing Board 

Regular Study & Voting Session 

  
Tuesday, January 16, 2024 @ 5:00 pm 

Prescott Unified School District 
Governing Board 

  
A Regular Study & Voting Session meeting of the Governing Board of Prescott Unified School 
District was held Tuesday, January 16, 2024, beginning at 5:00 pm in the District Office 
Boardroom 

  
All supporting documents/attachments can be found by visiting our website: 
  
https://www.prescottschools.com/ 

  
This meeting was livestreamed and the video recording can be viewed by visiting the following 
link: 
 

https://youtube.com/live/7uS3i-HYW2Y?feature=share 
 

Board Members present: 
  
                        Governing Board President Andy Fraher 
                        Vice President Stan Goligoski  
                        Kara Woods 

                        Linda Conn  
                        Jane Robertson 

            
Others present: 
                        
                        Clark Tenney, Superintendent 
                        Mardi Read, Asst. Superintendent 
                        Brian Moore, Chief Financial Officer 
                        Andy Binder, Asst. Superintendent/Director of Human Resources 

                        Kelsey Secor, Director of Instructional Support 
           Sarah Torres, Administrative Assistant to Superintendent and Governing Board 

                      Ava Kleinman, Student Representative 

                        Kevin Phelan, Student Representative 

   

  
1. STRATEGIC PLAN COLOR KEY: 
 
STUDENT ACHIEVEMENT  
CULTURE  
COMMUNITY AND STAKEHOLDER RELATIONSHIPS  
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ENROLLMENT  
RESOURCE ACCOUNTABILITY 

2. CALL TO ORDER - Governing Board President, Andy Fraher called this meeting to order at 5:00 pm. 
   

3. OPENING CEREMONY 
   

3.A. Welcome - Governing Board President, Andy Fraher welcomed everyone in attendance. 
   

3.B. Pledge of Allegiance – Student Representatives Ava Kleinman and Kevin Phalen led the 
audience in the Pledge of Allegiance.  
   

4. APPROVAL OF AGENDA - Governing Board President, Andy Fraher 
   

4.A. Consider approving the agenda, as presented. 
 
RELEVANT INFORMATION: Board Policy requires the approval of the agenda. 

Governing Board President, Andy Fraher noted, could I get a motion to approve the agenda, as 
presented. Stan Goligoski noted, so moved. Kara Woods seconded the motion.  

Andy Fraher voted Aye, Stan Goligoski voted Aye, Kara Woods voted Aye, Linda Conn voted Aye 
and Jane Robertson voted Aye. The motion passed 5-0. 
   

5. APPROVAL OF MINUTES - Governing Board President, Andy Fraher 
    

5.A. Consider approving the minutes from the Regular Study and Voting Session meeting of 
December 5, 2023, as presented. 
 
RELEVANT INFORMATION: Board policy requires the approval of minutes. 
 

Governing Board President, Andy Fraher noted, could I get a motion to approve the minutes 
from the Regular Study and Voting Session meeting of December 5, 2023, as presented. Jane 
Robertson noted, so moved. Linda Conn seconded the motion.  

Andy Fraher voted Aye, Stan Goligoski voted Aye, Linda Conn voted Aye and Jane Robertson 
voted Aye. The motion passed 4-0 with Kara Woods abstaining due to her absence at the 
December 5th meeting. 
 

6. PRESENTATIONS 
   

6.A. Potential HVAC Bond - Survey Data 
 
Presenter: Clark Tenney, Superintendent presented the following survey data for the potential 
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HVAC Bond initiative. Superintendent Tenney shared a few comments from PUSD Parents/Staff 
and other Community Members. All comments are attached to these minutes: 

Comments_Bond 
Measure Survey.pdf

 

 

 
   

7. INFORMATION ONLY ITEMS 
   

7.A. Summary of Current Events 

7.A.1. Superintendent 

Superintendent Tenney noted, a couple of things. You can see behind us we have ordered Lobby 
banners and banners for fences and we're looking at putting decals on buses. It is on our website, 
etc. We are advertising, as the board has asked us to do about our success with being one of only 
five districts in Northern Arizona. We are pretty proud of that and we are going to be getting that 
worked out the very best we can. In addition to that the Prescott Area Association of Realtors was 
very happy to be able to share with families who are looking to move into the area that we have an 
A District here and you are not going to find too many throughout the state. They asked us to make 
a flyer and our marketing director and Mardi worked together, got something great and we sent it 
to them. I contacted the hospital and they said absolutely, please send it to us. That will be a big 
deal in helping recruit Physicians going forward. They can look at all the different rankings for 

school funding and school quality. This helps us a tremendous amount and the City of Prescott also 
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reached out to us and asked for the same information. They said it would help them recruit as well. 
We are glad to be able to share this with our partners.  

 

Another piece that you’ll be interested in, the legislature is starting off their session this week. 
That sometimes means positive things for school districts and other times it doesn’t. One of the 
real positive things I’m hopeful about is that both Republicans and Democrats in state leadership 
are talking about substantial raises potentially for teachers and other staff. If they can get together 
on what that looks like and get the funding source from the state land trust in a way that is 
sustainable for future generations, that would help us a ton.  

 
I did want to mention to you as is always the case, we lost a handful of kids at the semester break, 
people moving out of town, but we also gained a bunch of students. We usually have a net plus 
and we did this year as well. We are up about 25 students versus December. We are up to 3,962 
student enrollments. 11 students more than just four days ago, so it continues to go up, just about 
every day as people move into town. 
 
Superintendent Tenney noted, Mr. Binder, maybe you can give us an update on our teacher 
housing?  
 
Assistant Superintendent Binder noted, we have some really good news out of our teacherage 
front. Just a reminder to everyone we have six unit’s total. We were notified that they were ready 
last December so we reached out to some employees who shared that they were interest. As of 
right now we have two teachers moved in and from what I can tell you loving it. We have a bus 
driver who is just about to move in. Now, I am going thorough the other on the list to see if they 
are still interested. With the City, they have one unit for Police Officers and I believe they are 
selecting someone right now for the Firefighter unit. 
 
Governing Board Member Linda Conn noted, so that has changed from being an attraction to bring 
new teacher in? We are not helping our teacher who have worked for us? 
 
Mr.  Andy Binder noted, let me clarify, we didn’t want the units sitting empty for the rest of this 
year. We have told the folks that have moved in that they will have this lease through the end of 
June, that way those units will be available for our new teachers, next school year, as we start 
hiring in the spring.  
 
Ms. Linda Conn noted, it is rent free until June for them so they can save some money? 
 
Mr. Andy Binder noted, it is not rent free. The amount that we set for these units is $1,200 a 
month starting next year, but knowing that this year is only for half the year we reduced it to $800 
a month.  
 
Ms. Linda Conn noted, maybe we can thing that a little differently to allow some of these teachers 
to be able to save more money so that they can become independent of us like we all had to do. 
Maybe we can do something a little more creative. 
 
Mr. Tenney noted, as you suggest, Linda, we will be using it as a recruiting tool going forward.  
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Ms. Linda Conn noted, we have been very generous with salaries the last six to eight years so I’d 
like to see some kind of longevity incentive, something like that would help them.  I’d like to see 
this offered to our teacher who have stayed and showed loyalty to the district. 
 
Mr. Tenney noted, we do have a longevity incentive, I call it raises every year. That is something 
that keeps people around. The idea that the board had behind this and that we have been working 
toward all along was this would be a recruiting tool for new folks, give them a spot to land, and 
time to find their own place. I thing we will probably continue in that vein, but those are good 
thoughts as well.  
 
Mr. Tenney noted, I have one more thing and then we will turn things over to the others. We 
received from the Arizona School Boards Association, certificates for Jane Robertson and Linda 
Conn for completing the board orientation process.  
 

7.A.2. Governing Board Members 

Governing Board President, Andy Fraher noted, the next item is governing board member reports. 
Does any board member have something to share? 
 
Governing Board Member, Linda Conn noted, during the holidays we were all busy and I tried to 
make it out to schools to touch bases. I did get down to Acker Night and our angel, Ava, who has 
the most wonderful voice sand and I didn’t want to leavy. Ava, you did such a good job.  
 
Governing Board Member, Stan Goligoski noted, I was able to make it down to watch Lincoln 
School kids sing on the south side of the courthouse, and what a tremendous tradition. 50 plus 
years of din that, walking down from Lincoln School to sing Christmas carols and saying Merry 
Christmas to the very end. There are a lot of people that come out of businesses throughout town 
to watch. You see a lot of people you know, not all of them have kids in that school, but they may 
have attended that school. It is amazing. Also, the giving machine. I mentioned this at our last 
board meeting but there are a lot of volunteers from NHS and various schools that volunteered. It 
was great to watch them be great spokesperson for our community and a lot of charitable 
organizations throughout and they owned it. We have got some tremendous kids we know that. 
They were not just representing themselves; they were representing service organizations as well.  
 
Governing Board Member, Jane Robertson noted, I got to lead the 500 Abia Judd kids in their giant 
Christmas singalong and it was quite fun to be there with them. The Prescott Education Foundation 
went to the pep assembly on Friday at the high school and we were able to present the president 
of the student council with a $35,000 check for the high school to bring the library up to 2024 
standards, so it was huge. It was exciting to see all the kids and I was very proud of the Foundation. 
The Foundation has done and continues to do so many great things for us. 
 
Mr. Stan Goligoski noted, I do have one other item and it is sad news but we lost Coach Koehler 
very early and young in his live. He coached for PHS wrestling team for many, many years and he 
did a tremendous job. He will be greatly missed and I’d be remiss if we didn’t mention him.  
 
Mr. Tenney noted, he absolutely touched a lot of lives. He has kids that are PUSD alumni.  We will 
miss him very much.  
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Ms. Linda Conn noted, I have one more thing to mention. In December I worked the Cash for 
College event at Yavapai College and we have gotten four applications back. We have thousands of 
dollars to award to high school students and I’d sure like a lot more of our Prescott High School 
students to apply for that through the Kiwanis Club. I think the deadline for the application is April. 
I would like to say yes, these are Prescott High School seniors. 
 
Governing Board President, Andy Fraher noted, I was able to attend Acker Night and I was really 
impressed with the PHS band and the Coral group that performed at the Hassayampa. That was 
one of the highlights that evening. I also worked at the Giving Machine, but for an outside 
organization and was able to work with high school students and that was a lot of fun. It was nice 
to see really good people come by and give money to things in the community. Ms. Conn, Mrs. 
Woods and myself attended the MICTED campus tour out near the airport right before Christmas 
and learned a lot about what they are doing out there. We saw all the fantastic facilities and 
equipment that was there and I want to thank Dave Klever of the MICTED Board and 
Superintendent Bill Stitler for setting that up for us. With finals going on and everything I haven’t 
been able to get out and meet with my schools and departments, but I am starting that back up 
next week again. I’ll be going out to the high school and the ESS Department.  
 
Ms. Jane Robertson noted, another thing I failed to mention before, if you haven’t heard the 
Prescott band lately, we are on the move. We have gone from a spot where it wasn’t looking very 
good to a spot where they might be small, but they are mighty. They sound so much better this 
year and I understand the middle schools have a much larger program. I think we’re moving in the 
right direction with the band. It is fun to go and listed to them play. There are students with 
amazing talent; It just makes my heard soar. 

   

7.A.3. Governing Board Student Representatives 

Governing Board Student Representative, Ava Kleinman noted, we had hoop-coming last Friday 
which was the Sadie Hawkins dance which is the first time in a few years that PHS has done a girls 
ask boys’ dance. Last week was also student appreciation week and spirit week. Basketball did beat 
Bradshaw. It was the first day of second semester last week for PHS students and the first day of 
second semester for early college today. Finally, the check for the PHS library was presented at the 
pep assembly. 
 
Governing Board Student Representative, Kevin Phelan noted, I feel lie Ava covered most of the 
hoop-coming extravaganza. Going back a couple weeks to before break, I know that through NHS 
and Miss Wood, there was a partnership with the Family Resource Center and some other local 
organizations to get over 70 kids Christmas gifts. I think that the donation for the library is a big 
one for me, as the person that takes all of my agenda review meeting in the library, the upgrades 
to the library will be much appreciated. Ava touched on beating Bradshaw but I wanted to mention 
that the boys’ basketball team is first in the Grand Canyon region and specifically Uriah Tenette is, I 
believe, averaging more than 30 points per game right now.  Rumor is he is the top scorer in the 
state of Arizona in our classification. 
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8. ACTION ITEMS 
   

8.A. CONSENT AGENDA - All those items listed below may be enacted by one motion and approved 
as Consent Agenda items with or without discussion.  However, any item may be removed from the 
Consent Agenda and considered separately if a Governing Board member so requests. 
 
The resolutions included in the Consent Agenda have been posted in order to waive the reading of 
the body of the resolutions.   
 
Consider approving the Consent Agenda as presented. 
   

8.A.1. Consider approving the certified and classified personnel actions as presented. 
   
RELEVANT INFORMATION:  
A copy of the personnel report is attached for review. 
   
Presenter: Andy Binder, Assistant Superintendent/HR Director 
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8.A.2. Consider approving the donations as presented. 
 
RELEVANT INFORMATION: 
Board policy requires acceptance by the Governing Board of all donations.   
  
Presenter: Brian Moore, Chief Financial Officer 
 
Governing Board Member, Stan Goligoski read the list of donations aloud. Governing Board 
President acknowledged Mr. Goligoski for his donation to Taylor Hicks for the Blippi Field Trip. 
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8.A.3. Consider ratifying the vouchers as presented.  
   
RELEVANT INFORMATION: 
Arizona Revised Statutes require approval/ratification of all vouchers. 
   
Presenter: Brian Moore, Chief Financial Officer 
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8.A.4. Consider approving the Student Activities Fund Statement of Receipts and 
Disbursements for December 2023, as presented.  
 
RELEVANT INFORMATION: Please see the attached reports.  
   
Presenter: Brian Moore, Chief Financial Officer 
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8.A.5. Consider approving a revision and the addition of Attachments IX & X to the 
Intergovernmental Agreement (IGA) between the Arizona Department of Education (ADE) 
and Prescott Unified School District, No. 1 (PUSD) for Arts Consumables, as presented. 
 
RELEVANT INFORMATION: 
This IGA was originally approved at the Prescott Unified School District Regular Study & 
Voting Session meeting of December 5, 2023. 
 
The first sentence in paragraph one of the agreement, "Arizona State Board of Education 
("BOARD"), acting through the Arizona Department of Education ("ADE"), an agency of the 
State of Arizona", has been replaced with "Arizona Department of Education ("ADE"), an 
agency of the State of Arizona." 
 
Attachment IX - Participation in Boycott of Israel has been added as an attachment to the IGA. 
 
Attachment X - Forced Labor of Ethnic Uyghurs Ban has been added as an attachment to the 
IGA. 
 
The revision and both attachments have been reviewed and approved by PUSD legal counsel. 
All documents are attached for your review. 
 
Presenter: Clark Tenney, Superintendent 
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Governing Board President, Andy Fraher noted, could I get a motion to approve the Consent 
Agenda, as presented. Linda Conn noted, so moved. Kara Woods seconded the motion.  

Andy Fraher voted Aye, Stan Goligoski voted Aye, Kara Woods voted Aye, Linda Conn voted Aye 
and Jane Robertson voted Aye. The motion passed 5-0. 
   

8.B. STUDY AND VOTING SESSION - If a member of the public wishes to speak to one of the 
following voting items, please complete and return exhibit BEDH-E, Public Request to Speak 
(https://www.prescottschools.com/Page/558) to Sarah Torres, Administrative Assistant to the 
Governing Board prior to the study and voting session of the agenda. 
 
For items with the potential to have many speakers, the overall speaking time may be adjusted by 
the Governing Board. Speakers will be called to speak in the order in which they signed up, first 
come, first served. 
 
Requests to speak that are emailed will also be first come, first served. Email requests can be sent 
to sarah.torres@prescottschools.com at any time prior to the study and voting session of the 
agenda. 

Governing Board President, Andy Fraher noted, Ms. Torres, were there any requests to speak. 
Administrative Assistant to the Board, Sarah Torres noted, No.   

 

8.B.1. Consider approving an out-of-state travel request for the PHS Challenge Club 
students, PUSD staff members, and volunteers to travel to the San Juan River in Utah from 
April 10 - 14, 2024, as presented.  
 
RELEVANT INFORMATION: 
The Prescott High School Challenge Program has obtained a permit for a San Juan River float 
trip. Due to the trip traveling to Southeastern Utah and therefore being out-of-state, 
Governing Board approval is required. A total of at least 18 people will be able to go on the 
trip (that is the limit of the permit though we are seeking to expand the permit to 25.) PHS 
students will be instructed, mentored, and supervised by PUSD staff and volunteers.  
 
Please see the attachment for additional information, including an itinerary. 
 
Presenter: Matt Dean, Assistant Principal, Prescott High School. 

Governing Board President, Andy Fraher noted, could I get a motion to approve an out-of-
state travel request for the PHS Challenge Club students, PUSD staff members, and 
volunteers to travel to the San Juan River in Utah from April 10 – 14, 2024, as presented. 
Stan Goligoski noted, so moved. Linda Conn seconded the motion.  

Andy Fraher voted Aye, Stan Goligoski voted Aye, Kara Woods voted Aye, Linda Conn voted 
Aye and Jane Robertson voted Aye. The motion passed 5-0. 
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8.B.2. Consider adopting proposed changes to Governing Board Policies GCO and GCBDA, as 
presented. 
   
RELEVANT INFORMATION: 
Governing Board BGB requires first and second readings of all proposed policy adoptions and 
approval by the Governing Board. This is the second reading of the proposed policy changes 
and the Board will be asked to adopt the policies after the second reading. Any Regulations 
and/or Exhibits have been attached for review and do not require Governing Board approval. 
 
Presenter: Andy Binder, Assistant Superintendent/Human Resources Director 

Governing Board President, Andy Fraher noted, could I get a motion to adopt proposed 
changes to Governing Board Policies GCO and GCBDA, as presented. Jane Robertson noted, 
so moved.  

Andy Fraher voted Aye, Stan Goligoski voted Aye, Kara Woods voted Aye, Linda Conn voted 
Aye and Jane Robertson voted Aye. The motion passed 5-0. 
 
  8.B.3. Consider approving the purchase of a new fire alarm system at Prescott Mile High 
Middle School with an estimated cost of $381,641.22, as presented. 
 
RELEVANT INFORMATION: 
Per the Arizona Statute and Procurement Code, purchases over $100,000 must be approved 
by the district's governing board or designee. 
 
Presenter: Brian Moore, Chief Financial Officer 

Governing Board President, Andy Fraher noted, could I get a motion to approve the 
purchase of a new fire alarm system at Prescott Mile High Middle School with and 
estimated cost of $381,641.22, as presented. Stan Goligoski noted, so moved. Kara Woods 
seconded the motion.  

Andy Fraher voted Aye, Stan Goligoski voted Aye, Kara Woods voted Aye, Linda Conn voted 
Aye and Jane Robertson voted Aye. The motion passed 5-0. 
   

8.B.4. Consider approving the School Facilities Oversight Board "Terms and Conditions for 
Acceptance of Monies from the Building Renewal Grant Fund", for PUSD school sites, as 
presented. 
 
RELEVANT INFORMATION: 
Governing Board approval is required for the school Facilities Oversight Board to distribute 
any monies for projects from the Building Renewal Grant fund and to comply with state law.  
 
BRG-005438 Fire Alarm System at PMHMS - $381,641.22 
BRG-005440 20-ton HVAC at TH - $67,028.31 
BRG-005441 7.5-ton HVAC at GMUES - $39,336.00 
BRG-005442 10-ton HVAC at GMUES - $43,694.77 
 
Presenter: Brian Moore, Chief Financial Officer 

https://youtube.com/live/7uS3i-HYW2Y?feature=share


Live stream link: https://youtube.com/live/7uS3i-HYW2Y?feature=share 

Governing Board President, Andy Fraher noted, could I get a motion to approve the School 
Facilities Oversight Board “Terms and Conditions for Acceptance of Monies from the 
Building Renewal Grant Fund”, for PUSD school sites, as presented. Linda Conn noted, so 
moved. Kara Woods seconded the motion.  

Andy Fraher voted Aye, Stan Goligoski voted Aye, Kara Woods voted Aye, Linda Conn voted 
Aye and Jane Robertson voted Aye. The motion passed 5-0. 
 
8.B.5. Consider approving an Intergovernmental Agreement between Prescott Unified 
School District, No. 1, and Yarnell Elementary School District #52, for maintenance services 
for buses, as presented. 
 
RELEVANT INFORMATION: 
Yarnell Elementary School District owns buses that require repair and maintenance. PUSD 
employs a mechanic who will provide the necessary repairs and maintenance to Yarnell 
Elementary School District buses. The attached IGA lists the services PUSD will provide, dollar 
amounts, and details. 
 
The IGA has been reviewed and approved by PUSD Counsel as well as the Yarnell Elementary 
School District Governing Board. 
 
Presenter: Clark Tenney, Superintendent 

Governing Board President, Andy Fraher noted, could I get a motion to approve an 
Intergovernmental Agreement between Prescott Unified School District, No. 1, and Yarnell 
elementary School District #52, for maintenance services for buses, as presented. Stan 
Goligoski noted, so moved. Linda Conn seconded the motion. 

Andy Fraher voted Aye, Stan Goligoski voted Aye, Kara Woods voted Aye, Linda Conn voted 
Aye and Jane Robertson voted Aye. The motion passed 5-0. 
   

8.B.6. Consider nominations and election for the position of Governing Board President. 
 
RELEVANT INFORMATION: 
The Governing Board annually elects a new President according to A.R.S. 15-321. After 
electing a new Governing Board President, that person will then take over running the 
meeting. 
 
Presenter: Clark Tenney, Superintendent 

Governing Board Member Jane Robertson nominated Mr. Stan Goligoski for the position of 
Governing Board President. Governing Board President, Andy Fraher seconded the motion. 
Mr. Goligoski accepted the nomination.  

Andy Fraher voted Aye, Stan Goligoski voted Aye, Kara Woods voted Aye, Linda Conn voted 
Nay and Jane Robertson voted Aye. The motion passed 4-0. 
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8.B.7. Consider nominations and election for the position of Governing Board Vice-
President. 
 
RELEVANT INFORMATION: 
The Governing Board elected to add the position of Vice-President to the Governing Board. 
This position would serve as a backup to the President and would not be a President-Elect 
position. The Vice-President would chair the board meetings in the absence of the President. 
 
Presenter: Clark Tenney, Superintendent 

Governing Board President, Stan Goligoski noted, could we get a nomination for the 
position of Governing Board Vice-President. Governing Board Member, Andy Fraher noted, 
I would like to nominate Jane Robertson. Stan Goligoski noted, I’ll second that.  

Stan Goligoski voted Aye, Andy Fraher voted Aye, Kara Woods voted Aye, Jane Robertson 
voted Aye and Linda Conn voted Nay. The motion passed 4-1. 
   

8.C. INFORMATION AND DISCUSSION ITEMS   
   

8.C.1. Brian Moore, Chief Financial Officer, has prepared the School Board Summary Budget 
Report for your review.  
 
Governing Board Member, Kara Woods noted, for the fund called Stronger Connections, can 
you tell me about that. There is $1,300,000 for one of the federal grants.  
 
Chief Financial Officer, Brian Moore noted, I think that may be too many zeros and a 
typographical error. I’m going to have to look into that and get back to you.  
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8.C.2. Community Comments shared with the Governing Board (what comments/concerns do 
Board members hear from the public in general). 
 
Presenter: Governing Board President  

          Governing Board Member, Kara Woods noted, I think it's a feeling that some people have 
in the public that you might want to address. It’s a feeling that we're graduating what 85 to 
90% of our kids and the test scores for the high school are not 80 to 90% proficient so I guess 
the offset is, shouldn't they be proficient to graduate? Isn't graduation saying that they're 
proficient and it's not matching up.  It's just something that is out there that he public is 
concerned about. I mean we're graduating all these kids. 
 
Discussion ensued between Governing Board Members, District Administration, and 
Governing Board Student Representatives. The full discussions can be found at time stamp 
01:19:00 to 01:39:00 of the live stream link.  
   

8.C.3. Meeting Dates:  
Regular Study and Voting Session: Tuesday, February 6, 2024, at 5:00 pm in the PUSD District 
Office Boardroom. 
   
Other Dates: 
Friday, February 16, 2024 - Professional Development Day - No students. 
 
Monday, February 19, 2024 - Presidents' Day Holiday - All offices/school sites closed. 
   

9. ADJOURNMENT – Governing Board President, Stan Goligoski noted, could I get a motion to adjourn. 
Kara Woods noted, so moved. Andy Fraher seconded the motion. Governing Board President, Stan 
Goligoski adjourned the meeting at 6:38 pm. 

https://youtube.com/live/7uS3i-HYW2Y?feature=share

